
 

 

 

 

 

Project: 

Your Name: 

Department: 

Your Role in Project: 

 

 

 

Project Evaluation 
What were the primary objectives of the E-Learning project? 

 

 

 

Project resources and implementation 

 
 
 
 

What is your overall assessment of the success of the E-Learning product in 

meeting those objectives? 

 

 

 

What curriculum changes are likely to be required in the future?   
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Project Delivery 

 

Describe how the project was integrated into your mainstream teaching 

 
 
 
 
 
 
 
 
 
 

 



 

                                        

Risk and Change Management 

What unexpected problems, if any, came up to threaten the project and the 

successful delivery of the project?  Are any of these likely to come up again in 

similar E-Learning projects in the future? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Future Recommendations 
What new tools were introduced or developed for this project that can be 

useful in subsequent projects? 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Further Comments and Suggestions 
Use this space for any other comments you’d like to provide: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


